
Hospitals become leaders for 

sustainability in their communities

Leadership for Sustainable Health:
Everyone can make a difference!



W h a t  i s  i t  
f o r  y o u ?





Low carbon, equitable and resilient healthcare

E n h a n c i n g  
q u a l i t y  o f  c a r e  

w h i l s t  r e d u c i n g  
e n v i r o n m e n t a l  

f o o t p r i n t s

T r a n s f o r m i n g  
o p e r a t i o n a l  a n d  

c l i n i c a l  p r a c t i c e s  
t o w a r d s  

l o w -c a r b o n  c a r e  a n d  
p r e v e n t i o n

U n d e r s t a n d i n g  a n d  
a d d r e s s i n g  t h e  

d e t e r m i n a n t s  o f  
h e a l t h  a n d  

v u l n e r a b i l i t i e s  o f  
c o m m u n i t i e s  s e r v e d

E n g a g i n g  
c o l l a b o r a t i v e l y  
t o  i m p r o v e  
c o m m u n i t y  h e a l t h  
o u t c o m e s  a n d  
w e l l b e i n g

B u i l d i n g  r e s i l i e n c e  
t o  t h e  i m p a c t s  o f  
c l i m a t e  c h a n g e  
a n d  o t h e r  e v e n t s

D e v e l o p i n g  c o m m i t t e d  
l e a d e r s h i p  t h a t  i s  
a c c o u n t a b l e  t o  s t a f f , 
p a t i e n t s  a n d  
c o m m u n i t i e s



Health benefits

“The health burden of polluting energy sources is now so high, that moving to cleaner and more 

sustainable choices for energy supply, transport and food systems effectively pays for itself,” 

says Dr Maria Neira, WHO Director of Public Health, Environmental and Social Determinants of Health. 

“When health is taken into account, climate change mitigation is an opportunity, not a cost.”
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W h a t  i s  
s u s t a i n a

b l e  
c l i n i c a l  
c a r e ?



Quality of 

care

Domains of quality (adapted by the Royal College of Physicians from the Institute of 

Medicine).1



Value of 
Care

Patient experience, clinical effectiveness, patient safety 

Use of resources, emissions, equity & fairness, finances



Case study: demonstrating the plan
NHS, Net Zero Plan, England



Case study: breakdown of emissions
NHS, Net Zero Plan, England



Gases: from Anaesthetic gases, to inhalers and HVACs

• Gas flow

• Alternatives to gases

• Midwifery/Emergency care/

operating theatres/ambulances

Download the anaesthetic 
gases calculator

https://anaesthetists.org/Portals/0/PDFs/Environment/Real_time_calculator_v10_%20AAGBI.xlsx?ver=2019-05-12-081454-227


Inhalers: Another hotspot!

Circa 2% of NHS footprint
Other alternatives available
Not clinically dependent - differential use across Europe
Working with patients and prescribers to shift inhaler type
Asthma diagnosis matters too
Real shift for industry was… incentivising GPs!



Gloves and behaviour change

• https://www.england.nhs.uk/greenernhs/whats-already-
happening/great-ormond-street-hospital-reducing-single-use-
plastics-case-study/

• Why is this case study so key?

https://www.england.nhs.uk/greenernhs/whats-already-happening/great-ormond-street-hospital-reducing-single-use-plastics-case-study/


R o u t e s  
t o  

c h a n g e ?
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Global Road Map to zero: High-impact actions

www.healthcareclimateaction.org





Sustainable QI



S u s t a i n a
b l e  

H e a l t h  
a s  a  

c o m p e t e
n c y



IHF Leadership Model 

Transforming healthcare management  

I n t e r n a t i o n a l  H o s p i t a l  
F e d e r a t i o n . (2 0 2 3 )



S e l f -d e v e l o p m e n t  d o m a i n  
(2 ):

• E m o t i o n a l  i n t e l l i g e n c e

E x e c u t i o n  d o m a i n  (1 1 ): 
• T r a n s l a t i o n  a n d  

i m p l e m e n t a t i o n

• P r e p a r e d n e s s  a n d  c r i s i s  
m a n a g e m e n t

• D i g i t a l  t e c h n o l o g i e s  i n  
h e a l t h c a r e

Newly identified competencies 

R e l a t i o n s  d o m a i n  (4 ): 
• C o m p a s s i o n a t e  

l e a d e r s h i p

T r a n s f o r m a t i o n  d o m a i n  (6 ):
• S u s t a i n a b i l i t y  

l e a d e r s h i p

• O r g a n i z a t i o n a l  
r e s i l i e n c e

• E n t r e p r e n e u r s h i p

C o n t e x t  m a n a g e m e n t  
d o m a i n  (7 ):

• A d v o c a c y



EXAMPLE: Leadership through the lens of net zero healthcare

V A L U E S     P r o m o t e  e n v i r o n m e n t a l  s u s t a i n a b i l i t y  
c o m m i tm e n t  i n  t h e  d e l i v e r y  o f  h e a l t h  s e r v i c e s .
S E L F -D E V E L O P M E N T U n d e r s t a n d  y o u r  a p p r o a c h  t o  
l e a d e r s h i p  t o  c o n t i n u o u s l y  l e a d  a n d  i n s p i r e  o t h e r s . 
E d u c a t e  y o u r s e l f  o n  t h e  i m p a c t  o f  c l im a te  c h a n g e  o n  
h e a l t h c a r e .E X E C U T I O N     I m p l e m e n t  t h e  i d e n t i f i e d  p r o c e s s e s  i n  a n  
e f f e c t i v e  w a y , c o m m u n i c a t e  t h e  v i s i o n , o b j e c t i v e s  a n d  
p r i o r i t i e s  a c r o s s  t h e  o r g a n i z a t i o n  a n d  t o  k e y  s t a k e h o l d e r s .

C O N T E X T  M A N A G E M E N T     E s t a b l i s h  a n  e n g a g i n g  c u l t u r e  
a n d  e n v i r o n m e n t  w i t h i n  y o u r  o r g a n i z a t i o n . C r e a t e  
r e l e v a n t  p a r t n e r s h i p s  f o r  n e t  z e r o  h e a l t h c a r e . K n o w  t h e  
c o m m u n i t y  y o u  o p e r a t e  i n  a n d  d e v e l o p  r e l a t i o n s h i p s  t o  

T R A N S F O R M A T I O N     I n t e g r a t e  c l im a te  a n d  h e a l t h  a s  
p a r t  o f  t h e  o v e r a l l  o r g a n i z a t i o n a l  s u s t a i n a b i l i t y  
s t r a t e g y . 

R E L A T I O N S     B e  a  c o m p a s s i o n a t e  l e a d e r  t o  e n g a g e  
t h e  s t a f f  a n d  s t a k e h o l d e r s . A s s e s s  y o u r  
s t a k e h o l d e r s  u n d e r s t a n d i n g  o f  a n d  c o m m i tm e n t  t o
s u s t a i n a b i l i t y . 



W h a t  w i l l  
y o u  d o ?



Q u e s t i o
n s  a n d  

D i s c u s s
i o n



genevasustainabilitycentre.org

geneva-sustainability-centre

SustainGVA

ihf.gsc


